District Health Assessment for Multiple District 2 through February 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

2T 51 0 51 0% 1 0 1 1,533 0 1,533 117 116 1 0.07% 1,521 30 47% 0 0 0% 49% 8% 6% 8
272 51 0 51 0% 0 2 -2 1,452 0 1,452 88 165 =717  -5.04% 1,577 28 57% 48 1" 50% 24% 6% 4% 6
273 T(24) 37 0 37 0% 0 2 -2 817 0 817 57 115 -58 -6.63% 893 22 65% 1 17 0% 24% 5% 11% 5
2E1 58 0 58 0% 0 0 0 1,418 0 1,418 76 116 -40 -2.74% 1,481 24 57% 0 0 0% 38% 12% 3% 5
2E2 67 0 67 0% 1 1 0 2,141 0 2,141 262 253 9  0.42% 2,100 32 36% 64 0 100% 16% 1% 3% 8
2X1 67 0 67 0% 1 2 -1 1,777 0 1,777 264 260 4 0.23% 1,839 27 51% 39 0 100% 0% 0% 4% 10
2X2 T(23) 45 0 45 0% 1 0 1 1,145 0 1,145 98 120 22  -1.89% 1,176 25 51% 0 0 0% 16% 0% 0% 0
2X3 52 0 52 0% 1 2 -1 1,583 0 1,583 151 205 -54  -3.30% 1,689 30 33% 15 21 50% 6% 0% 6% 7
2A1 49 0 49 0% 0 2 -2 1,436 0 1,436 130 204 74  -4.90% 1,505 29 45% 41 12 100% 27% 0% 4% 0
2A2 60 0 60 0% 0 1 -1 1,700 0 1,700 139 188 -49 -2.80% 1,698 28 38% 1 0 100% 32% 5% 2% 0
2A3 63 0 63 0% 0 1 -1 1,346 0 1,346 97 126 29  -211% 1,405 21 54% 8 6 0% 37% 5% 8% 13
281 53 0 53 0% 1 1 0 1,808 0 1,808 182 210 -28 -1.53% 1,847 34 45% 5 16 100% 21% 0% 9% 8
282 65 0 65 0% 2 0 2 1,815 0 1,815 203 208 5 -0.27% 1,876 28 38% 0 0 0% 20% 0% 6% 13
283 53 0 53 0% 0 1 -1 1,936 0 1,936 187 196 -9  -0.46% 1,972 37 28% 54 9 100% 1% 2% 4% 10
284 67 0 67 0% 1 0 1 2,024 0 2,024 232 215 17  0.85% 2,018 30 37% 0 0 0% 10% 0% 6% 8
285 63 0 63 0% 0 1 -1 2,425 0 2,425 162 176 14 -0.57% 2,453 38 16% 21 0 100% 13% 0% 5% 12

901 0 901 0% 9 16 -7 26,356 0 26,356 2445 2,873 -428 -1.60% 27,050 29 43% 28 92 69% 21% 3% 5% 113
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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